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The Role of Technological Restructuring in Improving the
Operational Performance of Aden Container Terminal

Abstract:

Technology restructuring in seaports is the process of transforming
and improving the technological infrastructure and systems used in
the management and operation of ports. This process aims to
enhance efficiency and flexibility in port management and
operations, and to leverage technology to meet the modern
challenges facing the maritime and shipping industry. Technology
adoption is focused on improving processes such as loading,
unloading, storage, transportation, and data management in ports.

The study aims to shed light on the economic and competitive
advantages that can be gained through technology restructuring at
Aden Container Terminal, as well as identify potential challenges
and obstacles that may be encountered during the process. It also
proposes strategies to overcome these challenges. The researcher
followed a descriptive methodology, conducting personal
interviews with some managers of Aden Container Terminal to
gather insights and information. Overall, the study seeks to
provide valuable recommendations for implementing technology
restructuring at Aden Container Terminal, ultimately aiming to
enhance operational performance, increase efficiency, and
improve the competitiveness of the port.

Keywords: Technological Restructuring, Operational

Performance, Aden Container Terminal, Yemen.
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